
Any VCH/PHC Site or Department requesting 
Viral Swabs to test for COVID-19

Order Request emailed to 
VCHCOVID-19CentralSupply@vch.ca  

indicating quantity, urgency, and location 

Swab Triage Coordinators send request 
to Brittany Watson 

to approve/modify order based on:
 site, urgency, supply, and demand. 

Brittany sends approvals/modifications to 
Swab Triage Coordinator to facilitate delivery 

Swab Triage Coordinators email VGH STAT Stores Point with the
1. Approved # of swabs, and
2. Order information to facilitate delivery. 

VCH orders

VCH/PHC Viral Swab Allocation: Process Map

VGH Stores Supervisor sends confirmation of swab delivery
 to Swab Triage Coordinators 

(i.e. # of swabs sent to X site on Y date) 

Version 4B – March 25, 2020

Swab Triage Coordinators email PCH SPH Virology Lab with the
1. Approved # of swabs, and
2. Order information to facilitate delivery. 

PHC orders

SPH Virology Lab sends confirmation of swab delivery
 to Swab Triage Coordinators 

(i.e. # of swabs sent to X site on Y date) 

Swab Triage Coordinators inputs data into spreadsheet to 
track demand and delivery daily. 

Swab Triage Coordinators report data to Brittany to inform other 
pandemic response plans 
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